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The mission of the Family Care Council Florida is to advocate, educate, and empower individuals with developmental disabilities and their families, partnering with the Agency for Persons with Disabilities, to bring quality services to individuals for dignity and choice.

I.
WELCOME AND INTRODUCTIONS
Chair Millan called the Family Care Council Florida meeting to order.  She announced the “Walk on the Moon” awards to Chair Millan for her Celebrate Employment booklets and Joy Frazier in recognition of her son obtaining employment the week before.  She asked for Introductions. 
District Updates:

Donna Rauber, District 7 shared they have had a difficult time finding officers for this coming year. They hope to have officer elections next month. They are working on their Family Support Plan.  The council has purchased computer equipment with the intent of developing some PowerPoint presentations which can be used as outreach in hopes of bringing in additional members/attendees.  She shared the APD has hired a district Program Administrator.  His first day was yesterday so they haven’t had an opportunity to meet him yet.  It is important to note that Kerry Schoolfield contacted our chairperson, Chris Drummond and Donna personally to let them know a PA had been hired. It was very thoughtful of Kerry to notify FCC members.
Rhonda Sloan, District 6 shared her council is very busy outreaching to Sarasota, DeSoto and Manatee Counties.  They are in the process of getting a list of all their resources together in Hillsborough County so that when people call they can be directed to the Family Care Council for information.  They teamed up with Hillsborough Kids and had great response from their newsletter. They are providing some guardianship sessions in the area with the assistance of a wonderful attorney who is volunteering his time to educate people on the subject.  She will be doing the Yellow book trainings in the area this year.  Rhonda shared they are having a very difficult time finding people who want to become involved in the Family Care Council.  Her term as chair will be up this year.  She doesn’t know who will take over as chair. 

Edith Kegle, District 12 shared they have been in need of a newsletter for a very long time.  She shared they do have some secretarial support but she is in need of additional support.  
Joy Frazier, District 1 shared they sponsored a Social Security reform workshop in March.  They had a successful turnout of about 65 people.  They participated in Escambia County School District information fair at a local mall.  They have hired a clerical assistant.  She sends out reminder postcards of meetings to their families and E-mails to everyone on their list.  They invite guest speakers to their meetings.  The guest speaker at their next meeting will be the Area Program Administrator.  He will be giving an update on the APD.  They have purchased and LCD projector, portable screen and overhead screen.  
Rob Mochrie, District 5 shared they elected officers last week.  Beverley DeStories will be the chairperson.  He introduced their administrative asst., Chris Seiler.  The council has been invited to participate in the Showcase, an information fair sponsored by agencies within the area that provide community services.  It will take place in September. 

Bob Wessels, District 10 shared they have 12 members on their council with 2 additional applicants waiting for approval.  An application was given to a consumer who has expressed interest in becoming a member. Of the 12 current members only 3 or 4 are actively participating outside of the meetings.  The council, in conjunction with Living Inclusively for Everyone, Inc., is presenting a conference on October 1st titled “Exploring Options for Independence”.  Its focus will be on Supported Independent Living and Supported Employment.  The Area Quality Leader attended their last meeting and gave a presentation on the new Choice Systems Grant for Quality Assurance.  The selection process is underway to name a steering committee.  They have completed their Family Support Plan which will be ongoing into next year.  He shared they are planning on creating a postcard which would be sent to all persons on the waiver and wait list.  It would contain information on the council, what the council does and ask if they can be of assistance.  It allows for contact information if they would like to be included on their mailing list.  They are considering starting a CDC+ peer support group.  He was disappointed that Yellow book trainings are not intended for people on the wait list. Also, hard copies of the yellow book aren’t available at the trainings.  They held elections and he was voted in as chair for a second term.  Bob met with Representative Sands from their district for about 2 hours.  Rep. Sands asked many questions and was very interested in learning about the DD effort.  Bob suggested we consider developing a Family Care Council/DD Program White Paper which could be distributed to legislators. 

Sheryl Soukup, District 8 shared she will continue on as chairperson for another year because no one else came forward.  They have satellite groups meeting monthly in Charlotte and Labelle Counties as well as regular monthly meetings in Lee County. They have 3 meetings going on monthly. The council has been very busy organizing the satellite groups which includes the FCC orientation.  The council has several voting member applications waiting for approval.  They have established a legislative committee and plan on meeting with their legislators.  They have been actively working on public relations by posting their meeting information in local newspapers.  They participated in a children’s week fair in one county. They held a large Family Care Council picnic with about 200 in attendance.  Flyers were sent to all on the waiver and wait list announcing the event.  There district liaison and staff have been very supportive.  They have been very active in outreach with organizations within their community.  
Todd Decker, District 15 shared he is working very hard to bring some structure to the council.  He shared a major issue right now is working with Tallahassee to get their budget in place so council members and families can attend Family CAFÉ.  They are counting on that money, otherwise families, including himself, will not be able to attend.  He is working with his council members to get organized.  He was asked how many council members in District 15.  He thinks 15, when they all show up, which he hasn’t seen yet. Chair Millan expressed how pleased the council is to have Todd attending the FCCFlorida meetings.    

Betty Kay Clements, District 13 shared they have 13 on the council with 2 waiting for appointment approval, one being a consumer.  She shared they have updated their by-laws.  They will be rotating their meeting location and every member has committed to attending the meetings no matter where it takes place within the district.  As a result of the forum held earlier in the year, they have had a real positive response from all five counties.  She is receiving numerous phone calls asking for information.  They have purchased computer equipment to be used to develop workshops in the area.  They have hired a clerical assistant. 
Maryellen Jones, District 9 shared how grateful she is for the support she receives from their district FCC Liaison.  She shared they have 7 members although not all are confirmed yet.  They have 5 associate members who chose not to go through the Governor Appointment process.  They have a lot of support from their Parent to Parent group.  They have had some guardianship workshops.  The council is trying to establish some contact in Boca Raton and Jupiter.  They have a real problem with people not wanting to travel to FCC meetings.  They have been working with United Way and other groups.  They held STAR, a transition conference attended by 300 people of whom 50 were young adults of transition age.  They participated in their own workshops.  They were thrilled to attend workshops without Mom and Dad.  She shared her daughter Faith just received the ABLE Trust Leadership award for 2005. 
Yellow Book Trainings:  It was noted by several that APD designated Family Care Councils to be responsible for distributing the yellow book flyers within their districts.  However, FCC’s were not mentioned anywhere on the flyer.  Also, the majority of participants at the meeting had not received any contact from yellow book trainers, District 1, 7, 9, 12, 10 and 13.  Much discussion followed pertaining to the confusion that has taken place currently and in the past resulting from Central Office not communicating with Family Care Councils.   
II.
BUSINESS 
Review of March 19th minutes:
Chair Millan asked for a motion to accept the minutes.  Rhonda makes a motion to accept the minutes as submitted.  Betty Kay seconds the motion.  No discussion.  The motion was approved by consensus. 
Treasurer’s Report:
Wilma provided the attendees with a spreadsheet of detailed information prepared by the budget dept.  It was broken down by District and based on information she said was submitted by each district liaison.  It included projected dollars provided by FCC representative to the district and available balance.  The difference titled “Surplus” in the amount of $45,992.38 was transferred to FCCFlorida budget.  If districts need the dollars, contact Wilma with purchase information and she will submit with proper code so that expenses are deducted from FCCFlorida budget.  Chair Millan provided the council with a few suggestions for using the dollars: 
· Printing of 5,000 copies of BOSS (Business Opportunity for Self-Sufficiency).  The book is used in the school system for supporting individuals in with micro enterprises.  J.B. Black acknowledged that APD has no funding to publish the book.  He felt having hard copies of the book would be very beneficial.  The cost: $8,000

· Chair Millan submitted a purchase order to Central Office in the amount of $2,000 for 25 scholarships for persons to attend the Florida ARC conference in Tampa June 22-24.

· Chair Millan purchased the FCCFlorida display board and vertical banner (quick screen).  Cost of the banner, board with pictures & header totaled $2,500.  It was suggested that Headers be created for each area so that the display board could be used by any area.  Chair Millan asked for a motion.  Joy makes a motion that funding dollars be used to purchase FCC headers for each area council if requested.  Bob seconds the motion.  No discussion.  The motion was approved by consensus.  
Chair Millan asked about the BOSS book.  Concern was expressed that it’s a lot of money to spend.  We would need to develop a plan in order to distribute the book which should include some training on how to use it. Maryellen shared that one of the universities received a grant from FDDC for Micro-Enterprise training.  Possibly FCC’s could “piggy-back” with them as a way of distributing the book. Sheryl suggested that if we purchase these books it should include our logo and when partnering with other organizations it should be required that they commit to helping FCC’s publicize the trainings.  Also, FCC’s would have input in scheduling of trainings. If we can do it in a way that guarantees getting the resources to the people and the FCC’s get some recognition for being a part of it.  If it would help us to establish a reputation whereby organizations will want to partner with us in the future then it would be worth it.  Additional discussion followed questioning the need for 5000 books.  Chair Millan noted that a purchase requisition has been prepared for the 5,000 but Wilma indicated a change order could be done.  Chair Millan suggested the council table the discussion for now giving everyone some time to think about it.  

Chair Millan shared one of her real goals has been to have a statewide newsletter.  She discussed this with Wilma who advised her that it could be done.  Chair Millan questioned it being done by June 30th saying FCCFlorida could create and have the newsletter printed but it would be up to the APD to prepare it for mailing.  Chair Millan asked Wilma for a quote.  Wilma hasn’t had time to prepare yet.  The cost of sending would be less as it would go out bulk mail.  If unable to do for the whole state then possibly it could be done for the districts that have the most surplus dollars.  If it can’t be done this year it could be a goal for next year’s budget.  

Chair Millan asked for other suggestions for using the dollars.  Rhonda suggested each district submit their own pictures to be used on the display board when being used in their district.  Betty Kay commented how important it is for the district councils to see how their allocated dollars to FCCFlorida are being spent.  She will return to the subject later in the afternoon.  

III.
PRESENTATION -   DD Home and Community Based Handbook & IQC



  Presenters -     Pamela Wainwright, Program Analyst, AHCA

                                                  Karen Henderson, Medical/Health Care Program Analyst

Chair Millan introduced Pamela and Karen.  Pamela began by sharing how happy she is to see such a good turnout at the meeting and shared some background information about what she has been involved in over the past few years.  Both she and Karen have been working together to promote AHCA being in contact with family and consumer issues.  They are both hoping to establish an ongoing relationship with Family Care Councils statewide.  

Pamela’s presentation included information on AHCA’s Authority, Amendments and Steps in Rule Making Process.  She then introduced Karen Henderson who discussed the handbook.  Karen began by thanking the council for the FCCFlorida brochures.  She receives many E-mails and calls from out-of-state families who are planning on moving to Florida and want information on services/supports for persons with disabilities.  She sends the brochures to them.  She provided some background information on her involvement with disabilities over the years both personally and professionally.  She provided information about how a rule becomes a law.  Rule promulgation is a legal exercise.  The waiver program has been in existence since 1984 but never had a handbook until 2002.  She explained that AHCA has the responsibility for the handbook, not any other operating agency.  
Karen provided information regarding the challenge issued 16 months ago during rule promulgation and why it took so long for the rule to be promulgated.  The final order was declared on April 29th, 2005.  There were just 3 items that required a change.  They are:
· Remove the requirement for an in-home support persons need to be included on the lease.  

· In Appendix B – Med-Waiver Agreement.  There was language set forth by APD that called for fees and restrictions if providers didn’t get their renewals in by 30 days. They can’t require any limitations if there isn’t a statute to back it up.

· In all the formatting of the handbook a paragraph got dropped in error which related to children receiving residential habilitation services.  They recognized that it was an omission before it went to hearing but they had already advertised it so were unable to retract it. 

There is still one more final rule step in promulgation.  Once that has occurred, it will be the October 2003 revised handbook and will be effective October, 2003.  It will always be a work in process.  She was asked how the handbook will be distributed.  It is posted on the official AHCA website at http://floridamedicaid.acs-inc.com .  It will be made available on CD’s soon.  It was asked if hard copies are available for people who don’t have computers.  Karen advised they are but cost $10.00.  She shared that anytime we have comments about the context of anything in the handbook that you question, that needs clarification or even omission, they welcome comments.  She reviewed the process and shared the most important part is consumer/family input.  Karen provided information on what is covered in each chapter, how to read the changes and basic structure.  Karen was asked if the rates were still being challenged.  Karen advised yes.  

Everyone thanked Karen for her presentation.  It was very informative.

Pamela provided a brief summary of what’s taking place in the Interagency Quality Council (IQC).  She has been the chairperson for the past 2 years and will continue on for another term.  Chair Millan represents the FCCFlorida on the council.  The IQC is recruiting consumers and family members for council membership.  The IQC was established as a result of the Delmarva project. She provided everyone with a hard copy of Delmarva’s PowerPoint presentation given at the Home and Community Based Waiver conference.  Pamela shared a description of purpose, the proviso language, and some background information on Delmarva Foundation.  She encouraged everyone to visit the Delmarva Website at www.dfmc-florida.org .  It’s important to note what Delmarva’s responsibility is strictly reporting of information based on the monitoring they do.  It’s up to the districts to make improvements.  As a result of the Real Choices grant, each district will create its own IQC to provide quality improvements based on the needs  identified by Delmarva within the district. 
IV.
BUSINESS (CONTINUED)

Conferences and Events:

Chair Millan announced the upcoming conferences through August, 2005.   
Conference Call:
The next conference call will be a night call with Shelly sometime in June.  It was decided to try for a Monday evening at 7:00.  The liaisons will be invited to participate on the call.
Old Business:  
Celebrate Employment Booklet:

Chair Millan shared the latest version of the Celebrate Employment booklet.  It will be available at Family CAFÉ. 
Brochures:

Chair Millan asked if any additional districts were interested in brochures.  Several districts are interested in the 5,000 quantity.  This is a good way of using monies in the FCCFlorida budget.  It would look like the Suncoast region brochure with local contact information.  

FCC Governor Appointments:
Bob Wessels shared that one of his members whose lst term expired in January, 2005 received a phone call from the Governor’s Appointment Office a few days ago advising his term had expired in January, 2005 and that he would have to submit another application for re-appointment to his second term.  Until then he is no longer an FCC member.  What is the procedure for a person’s 2nd term?  We used to consider it a rollover from term 1 to term 2.  Obviously that is no longer true.  Bob asked what he should do because his term expires in October?  He is the chairperson.  Wilma shared she asked for a hard copy of procedures but has not received it.  Wilma did provide a copy of the financial statement.  Bob indicated the procedure for that is once a person is appointed he/she will receive the financial statement in the mail and have 30 days to complete and return.  Donna asked what should be done when a member resigns during his/her term.  We have no procedure to follow when this occurs.  Chair Millan advised this subject would be discussed with Shelly on the conference call.  

State owned Tangible Personal Property assignment: 
It was noted that in last year’s minutes if a person loses a laptop or it’s stolen, the person is not liable, that the dept. has insurance to cover the loss.  The form that has been received with the equipment states the individual will be held accountable.  Some districts won’t allow the laptop purchased for the FCC’s out of the district office.  Many expressed concern about signing the form.  We are volunteers and cannot to the job without the equipment.  We should not be held personally, financially responsible for it.  The subject will be put on the list to discuss with Shelly on the conference call.
New Business: 
Nominating Committee:

The committee consists of Rhonda Sloan, Rob Mochrie and Maryellen Jones.  Rhonda, the chairperson announced they came to the meeting without a slate of officers.  None of the people contacted agreed to take on an officer role.  However, considerable discussion took place at the working group meeting on Friday which included restructuring the role of the chairperson.  Based on that, the nominating committee does have a slate of officers to present. Chair Millan has agreed to be chairperson for another year but only under the condition that the responsibilities be restructured as she cannot have this consume her life as it has the past two years.  It was agreed to bring on an administrative assistant to take on some of the responsibilities.  It was agreed to find a vice chairperson who would be groomed to takeover as chairperson the following year.  The slate will consist of:

· Ann Millan, Chairperson
· Patty Houghland, temporary Vice Chair, until another vice chair can be found

· Joy Frazier, Secretary

· Bob Wessels, Treasurer

A job description of each position will be created on paper so everyone knows their responsibilities in order to assure the council has Ann’s leadership this next year.  Chair Millan’s leadership has brought the council a long way and it cannot afford to lose the momentum or the strength acquired this last year.  The revised role of the chairperson and other designated duties are outlined in the May 20th, 2005 minutes.   Chair Millan asked for a motion.  Sheryl makes a motion to accept the slate of officers as presented.  Betty Kay seconds the motion.  No discussion.  The motion was approved by consensus.  

Treasurer’s Report Continued: 

Wilma provided copies of a spreadsheet with each district’s account balance effective May 20th, 2005.  Also, a spreadsheet showing the amount of dollars pulled from each district’s budget.  Several chairs expressed concerns with the monies pulled.  Wilma advised any discrepancies need to be addressed within the district program office. Chair Millan reminded Eileen and Wilma that the chairs were given a list of dates by Central Office for end of year financial deadlines.  Many districts still had outstanding expenses budgeted for those funds and were awaiting final figures for end of the month conference commitments.  Central office issued another list of revised dates.  Chair Millan reminded staff that FCC members are volunteers and must report and get approval from council members before spending.  The dates given by Central Office didn’t allow councils time to determine how to use the remaining dollars and obtain board approval.  Dates should have been to chairs no later than March, 2005.  This should be noted for next year.  Eileen reminded everyone that she has been asking for district monthly expense reports since July, 2004.  Secondly, with regards to the date switching she did advocate that councils must get board approval but was over ruled by her supervisors.  

Discussion followed to determine how to use remaining dollars in FCCFlorida budget:

Chair Millan asked if the council wanted to purchase the BOSS books.  Maryellen makes a motion that the FCCFlorida purchase 5,000 BOSS books in the amount of $8,000, that FCCFlorida will have control over who receives the books and work with JB Black & others to see they only go to persons interested in Micro-Enterprise.  Joy seconds the motion.  Discussion:  Patty shares she realizes that currently the population probably doesn’t exist for this quantity.  However, she is looking at the book as a creator of ideas for children with disabilities who are now in middle school.  They should be taught at a young age and trained throughout their school years so that when they exit school they will be prepared to obtain employment.  If you include giving to the schools, 5,000 would be reasonable.  Councils could attach an FCC brochure to the book as a way of reaching younger parents.  Sheryl added that each chair must realize they will be receiving approximately 400 books.  Their vote is their commitment to distributing all these books.  The motion was approved by consensus. 
Breakdown of Expenses:

· Indesign Software Program



$  1,200.00
· Name tags
 (2 sets)




    1,000.00

· Brochures






    4,000.00

· Vertical Shades (10 districts)



   10,000.00

· BOSS Books (5,000)                                                             8,000.00
TOTAL:          $ 24,200.00

Bob makes a motion the council expend funds as listed above.  Rhonda seconds the motion.  No discussion.  The motion was approved by consensus.  Chair Millan advised if districts have used their monies and have other expenses the remaining balance is available.  Please coordinate with Ann and Wilma.  Rhonda makes a motion that after the approved purchases have been made, the chair and vice chair have the discretion to be able to fund the districts that may need some financial assistance and to spend the balance remaining for supplies needed by FCCFlorida.  Maryellen seconds the motion.  No Discussion.  The motion was approved by consensus.
V.
Legislative Update
Bob gave a summary of the DD budget approved by the legislature.  His information was obtained from an E-mail from the Florida Association of Rehabilitative Facilities (FARF).    Questions were raised and it was decided to ask Shelly on the teleconference call.  
VI.
Family to Family Grant - Beverley DeStories
Beverley reported the original awarding of the Family to Family Grant was challenged.  Two individual entities applied for the grant and Family Network on Disabilities was awarded the grant.  However, no grant is official until the contracts are signed.  As of 10:30 Thursday morning, the contract had not been signed by Shelly.  Eileen shared she believes it has been signed and is in the mail.  Chair Millan reported that Shernadina Moreland from FND did not attend our meeting as she is unable to report on something that has not been signed yet.  
VII.
On-Line Training for Individuals and Families - Eileen O’Brien, APD
Chair Millan shared that part of the Delmarva contract includes the development of a family training component.  Eileen provided a 40 page copy of curriculum she has prepared.  She has just 2 copies which she gave to Ann & Patty.  The copies were passed around allowing everyone an opportunity to briefly review. The intent of the program is not only to be on-line but to be classroom oriented so that families can talk about issues like hiring, firing, locating and managing supports.  The curriculum includes:

· How to develop a self-portrait 
· What are your physical, mental, emotional, and social strengths

· What are your needs

Based on the above, the individual determines what he/she wants, a personal, ideal portrait.     Part 2 of the curriculum includes:  

· How to locate, advertise, manage, hire and fire personnel

· Sample contracts, applications and evaluation forms

The purpose of this curriculum is to provide a person-centered approach to quality assurance.  To be truly effective it must be done by the person receiving services or by the family.  Eileen shared the curriculum will be broken down into modules for easy access.  Discussion followed with examples emphasizing the need by most families for this curriculum.  Eileen shared she has been appointed the transition contact person for the agency.  In this capacity she wants to go to schools and teach junior and senior high school students with disabilities these materials to help with transition.  She will be presenting this material at the ARC conference and would greatly appreciate any feedback.
Yellow Book:  

Rhonda shared she received the following information from Melinda. The printing of the updated yellow book is supposed to take place in July.  It’s to be distributed to the districts in August.  It will include the Planning Ahead Guide, a combined catalog of services with cross references to all waiver programs, handbooks or regulations, supplemental materials and telephone book.  There will be no video’s just DVD’s.  The agency believes it would be beneficial for Family Care Councils to be involved with Yellow book next year.  The councils could be in charge of spreading out the sessions throughout the year as they see appropriate. 
CDC+:
Rhonda also shared information on CDC+ and has copies of some of the documents if interested.  The intent is to get approval to open up enrollment on the CDC+ to everyone on the HCBS waiver. No format has been developed as yet for how to bring on new enrollees.  They have changed fiscal intermediaries to First Data Government Solutions (GovConnect).  Once they open up the enrollment, the peer support groups are going to be even more important.  Rhonda was asked to team up with other state representatives and present sessions on “How to Start a Peer Support Group” at the National HCBS conference held in Orlando.  
VIII.
    ADJOURNMENT
Chair Millan thanked everyone for attending the meeting.  With no further business to come before the council, she officially adjourned the meeting at 4:05.

RESPECTFULLY SUBMITTED

DONNA RAUBER
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