Family Care Council Florida

Conference Call with Shelly Brantley
Monday, June 20, 2005, 7-9 PM
800-416-4254, Local:  922-2903, Suncom, 292-2903

Housekeeping: Ann Millan, FCCF –

Family to Family Grant – Approved

            Budget Deadline -  June 30th, 2005

Participants:
District 1 – Joy Frazier, Patty Houghland    -  FCC  Liaison’s Asst.  – Lydia McCants
District 2 – FCC Liaison – Lynne Daw

District 3 – APD PA – Jim Smith,  FCC Liaison – Margaret Harris 
District 4 – Gary Chambers  -  APD PA – Jerry Martin

District 5 -  Ann Millan

District 6 -  Rhonda Sloan

District 7 -  Rob Holl, Donna Rauber  -  FCC Liaison – Carol Solomon

District 8 -  Sheryl Soukup  -  FCC Liaison – Elaine Gage

District 9 -  Maryellen Jones  -  FCC Liaison -  Michele 
District 10 – Bob Wessels

District 11 -  Margarita Montalvo, Yolanda Herrera   FCC Liaison -  Marcie Britton
District 12 -  APD PA – Ed DeBardeleban,   FCC Liaison – Micki
District 13 -  Betty Kay Clements   -  APD PA -  John Pridham

District 14 -  Jack Kosik 

District 15 -  Todd Decker

APD Central Office – Shelly Brantley, Terri McGarrity, Eileen O’Brien, Wilma Lefler

Administrative Questions:  For Shelly
1. FCC Governor Appointments.

a. Joy Frazier, District 1:  When names submitted by the FCC’s met statute, why were individuals and family members rejected for appointment by the Governor?  What is the role and responsibility of the APD in recruiting membership to the FCC? 

Answer:  It is the discretion of the Governor to choose his appointments.  The Governor strives to show diversity and wants people with the same values as his when approving his appointments. The Governor’s Appointment office takes the review process very seriously.  It’s a privilege to be appointed. All who apply for Governor Appointments go through the same appointment process.  Chair Millan asked if the APD could be of assistance in recommending people to the Family Care Councils.  Shelly advised they would be glad to do that and she personally has done this when out at speaking engagements. She will encourage her staff and those in the districts to do the same.    

b. Bob Wessels, District 10:  Is their a time table from questionnaires reaching the Governor’s office and appointments?

Answer:  Anywhere between 45 and 90 days.  The reason, all applications are very carefully reviewed which includes background screenings and contacting individuals for references.  Bob asked if the APD staff is contacted by the Appointments office.  Shelly replied sometimes they are contacted.  

c. Bob Wessels, District 10.  When do current FCC members reapply for appointments if they seek a 2nd term?

Answer:  Three to Six months prior to expiration date.  It was shared the difficulty of maintaining and active council under these circumstances.  Also, a challenge is the FCC’s are the only Governor Appointed individuals whose expiration dates occur throughout the year.  All other appointments are based on a calendar year.  Joy asked if Shelly saw a change for FCC’s in the future to go to a calendar year. Shelly shared if the council would like to recommend the change they would certainly consider it.  She suggested if serious about this to prepare a proposal within the next few months.   

2. FCCF Officers for next year.  Ann Millan, FCCF.  
a. Goal of FCCF:  FCC chairpersons to be recognized as a team and each share in the representation of FCCF throughout the state.
Chair Millan advised she will be the Chairperson for the next fiscal year.  She shared with Shelly that the Chairperson will no longer be the main thrust of the statewide council.  Each of the local chairpersons will be taking on more of a major role within the FCCFlorida council.  Shelly thought this great and wondered if it meant that chairpersons would host meetings within their districts.  Chair Millan replied no through much discussion it has been determined staying in Orlando is much more structured for those who attend the meetings because of responsibilities with children and family members with disabilities.  Travel and Cost factor also play a major role.  We are considering one meeting in Tallahassee next year.  Shelly advised if the council decides to meet in Tallahassee, if she is given enough notice in advance, she can help with a meeting location.  
3. Equipment – State Owned Tangible Property Form:
a. Betty Clements, District 13:  FCC chairpersons are being required to sign forms guaranteeing replacement of equipment if damaged or stolen.
Answer:  Shelly asked her staff if the form was the same one state employees must sign.  Terri replied she thought so.  Sometimes things happen beyond the person’s control.  This is understandable. Unless someone deliberately damaged or refused to give back state-owned equipment, she doesn’t see this as a terribly big concern.  She was asked if we need to sign the form.  Shelly advised yes because the items are purchased with taxpayer dollars.  FCC members are held to the same standards as state employees.  It, however, is not an unforgiving policy.  Only the person who receives the equipment would need to sign the form.  
b. Edith Kegle, District 12:  Many Program Administrators discourage FCC members to remove FCC purchased equipment from APD office.  We cannot do our job with these restrictions.
Answer:  Shelly advised if someone is having this kind of a problem with their district personnel to contact their office with specifics and they will follow-up with the local office.  She knows we need the equipment.      

4. Travel/Reimbursements – Ann Millan, FCCF

a. Are restrictions being put into place that APD staff cannot put FCC expenses on their P-Card?  Reimbursement continues to be a critical issue for individuals and family members.  Fiscal intermediary pilot with FICD.
Chair Millan advised Shelly that FCCFlorida has established a separate non-profit organization. It’s named Florida Institute on Community and Disability (FICD).  With the frustrations council members deal with regarding travel and reimbursements could a fiscal intermediary be established as a pilot with a few of the districts. Shelly advised, with more specifics, it could be considered as an option.  She thinks it has a lot of good merit and would work with us.  Joy asked Shelly why the need for additional backup documentation with regards to travel and why has it become more restrictive for FCC members.  Shelly doesn’t know but will follow up with District One staff.   Possibly in the past they weren’t doing what is standard practice.  Maybe what can be done is creating a “cheat sheet” with examples of standard procedures which could include acceptable wording.  More discussion followed sharing examples of problems that have occurred especially with conference attendance for consumers and families who don’t rely on funding reimbursement on a regular basis.  Patty reminded Shelly & Eileen that APD staff may have problems with this issue but you are salaried employees.  FCC members/families/consumers are VOLUNTEERS.  District staff should be more understanding and provide FCC’s with the assistance needed.  That’s where the problem lies.  
5. What do we call ourselves?  Area/District/Region, etc.  Is their a written directive?

Answer:  Shelly advised Areas.  She believes this was outlined in the APD transition plan.  Kerry Schoolfield has notified the districts.  Wilma and Eileen will be happy to provide that information to the chairpersons.  Chair Millan advised we have been asking for about four months.  It really makes a difference when trying to update Family Care Council literature.  Shelly advised it was finalized several months ago.  
APD Questions:

1. 2004-2005 Budget

a. Surplus Funds, Bob Wessels, District 10:
i. What was the total surplus funds use for one-time $3,000 stipends to individuals on the wait list and how many individuals were notified these funds were available?

Answer: Shelly advised that during the legislative session the legislature placed into proviso to utilize any reoccurring surplus to serve more people on the waiting list.  Options suggested by the FCC’s were provided.  There did not seem to be enough support to use any of the funds in the IFS category because they would lose the federal match.  She was asked about non-recurring funds.  They didn’t receive legislative authority to use any surplus funds from the supported living category that would be considered one-time.  
ii. Are there any other surplus funds?
Answer:  No.  She added the above specifically relates to the supported living waiver.  There may be some reoccurring surplus in the Development Services waiver category.  Yolanda asked if any of the surplus is due to reducing services to consumers.  Shelly replied no because the legislature deducted $14 million from APD budget last year in anticipation of any savings from the Prior Service Authorizations.  No information they have indicates there is any savings beyond that.  It was asked for clarification this means there has been a $14 million savings in Maximus reviews.  Shelly replied approximately.  
b. Please give an overview of the Supported Living budget limitations, Ann Millan, FCCF

Chair Millan asked is this the cost amount of where it’s effective to stay in supported living or move to a group home.  Shelly replied SL Waiver is not intended for residential placement.  Person must live in either family home or own home.  She reviewed the overall cap of $14,282 and how it can be used.  
2. 2005-2006 Budget, Patty Houghland, FCCF

a. Is there new proviso language to redefined eligibility requirements for the developmental disability program?
Answer: The eligibility requirements for the DD program are in statute and have not changed.  However, there is proviso language that directs the agency to enroll, basically triage individuals into the most appropriate waiver subject to funding.  She believes Eileen sent the chairs an E-mail regarding the proviso and enrollment process for the coming fiscal year.    
b. Enrollment Tracking System?

i. Is there a system in place to keep the wait list current and to encourage individuals to enroll in necessary programs for eligibility?

Answer:  They have developed a web-based system that allows area offices to enter directly enrollment activities into the system.  Then Central Office gathers the information, develops a weekly report to determine the status of individuals on the waiting list.  She shared they had all area offices call the first 7000 on the wait list to verify contact information.  That was done to expedite enrollment.  Families and individuals have a responsibility of making sure that they provide updated contact information to the agency.  Patty advised that for some reason the word isn’t reaching families that it’s their responsibility to notify the agency.  Shelly indicated she does believe families do receive something in writing which explains this.  Patty asked Wilma to research this.  
ii. How many individuals on the wait list do not quality?

Answer:  Shelly believes it’s about 200.  

iii. How many individuals on the wait list are turning down services?
Answer:  Shelly believes it’s about 100 to 200.

c. Family and Supported Living Waiver

i. Who is eligible?

Answer:  Due to the Governor’s recommendation, Children have been added to this waiver.  They also approved adding Behavioral Services.  They have also submitted a request for amendment to the Feds., retroactive effective date of July 1st.   

ii. How many new individuals for the FSLW in this budget year?  Total from 04-06?

Answer:  She thinks 1250 were enrolled during the 2004/2005 fiscal year.  She hopes for 2500 this coming fiscal year.  

iii. What services may they receive under this waiver?

Answer:  Currently 10 services applicable to this waiver.  Terri advised the list of services is included in FSLW information Eileen E-mailed to everyone.  

iv. How can supported living be attained for individuals with limited funding?

Answer:  Patty summarized what has already been mentioned that FSLW is not residential and when talking about supported living and dollars higher than $14,282 we’re talking about individuals in the HCBW, is this correct?  Shelly advised correct, that’s what makes that waiver unique.  She shared based on demographic information they have obtained 95% of individuals on the waiting list live in the family home.  
d. Home and Community Based Waiver 

i. What are the justifications to warrant eligibility to switch from FSLW to HCBW waivers?
Answer:  They would assess individuals for crisis enrollment.  They do recognize that individual’s situations do change.  If needs could no longer be met in that waiver, they would assess them for possible crisis enrollment to larger waiver subject to funding.  

ii. How many individuals will be placed on the HCBW this fiscal year?

Answer:  Shelly advised definitely 360 in crisis but she doesn’t recall if there was anything beyond that. Patty shared we would like to know if there are anymore than the 360.  Shelly advised that if you go the website and click on the icon “Governor’s Budget” you can find it there.  
e. What are Adult Handicap Funds?
Answer:  Shelly doesn’t know what it is.  She wonders if it’s part of the Aged & Disabled Waiver.  They just received the new handbook pertaining to this waiver which is available on the website.  This waiver might provide eligibility for someone who otherwise doesn’t qualify for DD waiver.    

f. What is the dollar amount of General Revenue funds?
Answer:  It’s in the budget but she doesn’t recall offhand.  

g. What is the dollar amount of CDC+ and its future?

Answer:  CDC+ funds are part of the main waiver, not a separate category.  

h. What other waivers are being looked at?

Answer:  They have been working very closely with ACHA & Centers for Medicaid & Medicare Services to expand the CDC+ waiver to anyone who chooses that is on the DD or FSLW waivers.  There is no timeframe for the Feds. to approve 1115 waivers.  APD determined and are hopeful they can succeed in approval over the next year.  They have state approval.
i. APS – MAXIMUS
Patty asked if APS begins on July 1st.  Shelly answered correct.  Her question is will it start out being web-based immediately or will they have to build the infrastructure for it.  It was shared they are working diligently on the web base but will not be ready by July 1st.  Shelly shared APS has about 150 different training programs geared for individuals and families which will automatically be uploaded for APD.  Terri shared they will be starting with electronic submission on the 1st. 
Yolanda had a question pertaining to Maximus.  She has been contacted by 3 families who have had Maximus review hearings.  The level of attacks by Maximus towards the families has made them feel as if they are being accused of abusing/robbing the system.  She knows each family personally and she knows the level of involvement of the children.  They have given Yolanda permission to use their names.  The unprofessional attitude by Maximus representatives with regards to these attacks is unacceptable.  Shelly finds this very concerning to hear.  She asks Yolanda to send the specific information to Terri McGarrity.  Marcie Britton, the district FCC liaison requested that she be provided the information also.  
Chair Millan shared they have numerous questions regarding Maximus and would like to know who to direct them to within the agency.  Terri advised to send them to her and she will see that the contract manager gets them.  Her phone number is 850-414-7452.  Her E-mail address: terri_mcgarrity@dcf.state.fl.us .  She asked that you put in the subject line Maximus concerns.  Chair Millan asked to be copied on these E-mails.  
Shelly Brantley Update
Shelly shared the APD started working with the Blue Ribbon Task Force working group with the interagency representatives in attendance.  She thinks it will go very well.  They are also working on a Medicaid Infrastructure grant.  It’s in the infantile stages but once the application is complete she will provide additional information.  She apologizes for not feeling well.  Chair Millan thanked Shelly for her participation.
District Updates

Most Districts did not have concerns so only those with concerns have been listed below.
District 4 – Gary Chambers advised no concerns except they are still working very hard in trying to get their FCC membership up to quorum level.  They are doing a lot of outreach.  Currently there has been a drop off of consumer participation.  Chair Millan voiced concern as well as currently there is no representative on the statewide council from District 4 and she wants them to be included.  FCC membership is a problem statewide especially now with the involved application process and concern with being turned down.  
District 5 – Chair Millan had a question regarding the FSLW.  It concerns her that therapies are not included in the FSLW.  Her daughter would have never made it in supported living if it hadn’t been for the language therapy she received.  Shelly advised that therapies are available through the Medicaid State Plan so not covered on FSLW waiver.  They would receive the therapies from the state plan.  Chair Millan advised not for adults.  Shelly agreed.  Therapies are normally provided to school-age children, prior to the age of 22.  Shelly advised that therapies offered through the waiver are the least utilized.  She expects over time they will no longer be needed on the waiver.  
District 10 – Bob inquired about the total number allocated to come off the wait list during 2005/2006.  He had heard 2500 plus 1200 FSLW.  Are the 2 numbers added together to arrive at 3700?  Shelly shared she would send the information on the budget items.
District 11 - Margarita and Yolanda shared their concerns regarding the Yellow Book Trainings.  They had families from other districts attend their meetings.  There was no one available to answer their questions and many didn’t have the book.  It was very difficult for them to focus on their families with all the questions being asked by families from other districts.  Several districts shared they had numerous families attending who have loved ones living at the Gulf Coast DS institution which is scheduled for closing.  None of them had yellow books.  Also, a major concern among districts was the lack of expertise among the trainers to answer questions especially from Gulf Coast families.  Terri shared she would take back that information to the person responsible for yellow book trainings.  Also, an issue especially in the Miami area is the need for trainers who are affluent in both English and Spanish.  
Many families still do not have the yellow book.  Why is it not made available at the trainings?
District 13 – Betty Kay had questions pertaining to an FCC member being contacted by the Governor’s Office that she needed to make new application as her term had expired.  However, the member is currently in her 5th year.  Chair Millan asked Betty Kay to discuss with Wilma.  Betty Kay asked who she should contact regarding school issues, specifically when after a Maximus review the waiver service client is sent back to the school.  Patty suggested she contact her area FND for assistance.  Betty Kay also mentioned the turnout of Gulf Coast families at their Yellow Book training.  Patty asked if the residents and families received any other assistance in community inclusion besides the Yellow Book.  Terri shared the process which includes a transition manager to work with them.  Margarita and Betty Kay suggested that Gulf Coast families should be put in contact with families who have been through the transition at Landmark.  Terri agreed and will make that suggestion.  Sheryl Soukup shared that since Gulf Coast is located in District 8 their FCC has been invited to participate in some of the upcoming trainings for residents and families in the transition process.  She is asking if she could receive the names of people who have been through the transition to help in their efforts.  
District 14 – Jack Kosik expressed his concerns regarding a lack of support coordinators in District 14.  He is asking if there is a shortage across the state.  Terri advised yes in some areas there is a shortage.  They are aware of the shortage in D-14.  She shared they had a training session this week and have also waived the training fee for interested applicants in D-14.  Also, until they are able to hire more support coordinators they are allowing current sc’s to temporarily go beyond their capacity of 36.  Another concern within Polk County is serious problems with getting approved environmental modifications completed.  Two families shared with their FCC some major issues with serious consequences.  Sheryl advised of similar problems within District 8.  Terri advised she would check into these issues.  
Jack shared regarding housing he has learned there is a large pot of money available through the counties due to hurricane recovery for affordable housing.  He said its millions of dollars to provide for affordable housing which can include new construction and doesn’t require being affected by the hurricane. It’s best to act now while the counties are in the planning process.  He said you can find out information at the website www.floridadisaster.org .  Terri advised she would make known to SC’s and include in E-bulletin. 
Call adjourned at 9:05 PM
Respectfully Submitted,

Donna Rauber

